HOA Meeting Minutes
Date: March 16, 2026
Time: 6:30 PM – 7:50 PM (Called to Order: 6:41 PM)
Location: Tejun Restaurant
Board Members Present: Gabriel Traylor, Stephanie Traylor, Kimberly Williams, Kristine Knoll

1. Welcome & Opening Remarks
· Meeting called to order by Gabriel Traylor
· Agenda reviewed
HOA Formation Updates
· HOA finalized as independent legal entity
· HOA bank account established
· P.O. Box secured
· Insurance policy obtained
· HOA website launched
· Homeowner records reviewed and organized
· Administrative systems established
Landscaping
· New landscaping company hired at reduced rate
· Service scheduled 2x/month (April–November)

2. HOA Core Values
· Community: Building a neighborhood residents are proud of
· Accountability: Fair contribution from all homeowners
· Respect: For neighbors, homes, and shared spaces
· Transparency:
· Open communication
· Financial visibility
· Clear decision-making

3. Financial Report (Kristine Knoll)
Income
· Marblewood rollover: $800
· HOA dues ($500/homeowner): $19,500
· Back dues collected: $16,850
· Total Funds: $36,845.50
Expenses
· Current expenses: $13,303.81
· Prior expenses (2025): $22,720
Key Notes
· Significant cost reduction vs. prior management
· Annual dues currently set at $500/home

4. Budget & Projected Expenses
Retention Pond (City Requirement) – $9,000/year
· Landscaping: $4,000 (previously $12,500)
· Flood survey: $2,000
· Silt removal reserve: $3,000
Administrative Costs – $2,803.81
· Website
· P.O. Box
· Payment portal
· General operations
(Previous management: $6,000/year)
Community Events – $1,500
· Block party
· Yard of the Month
· Holiday decorations
Total Projected Expenses: $13,303.81
Projected Year-End Surplus: ~$23,500

5. Collections & Dues Discussion (Kimberly Williams)
Dues Status
· 26 homeowners paid in prior year
· 13 homeowners delinquent
Collection Plan
· Deadline: May 31, 2026
· Options:
· Pay all past due + 2026 dues → late fees waived
· Monthly payment plan → $15/month admin fee, paid by year-end
Policy Notes
· Goal: fair participation across all homeowners
· If widespread nonpayment occurs → may hire management company
Additional Items
· Proposed reserve goal: $10,000–$15,000
· First-year dues reduction proposed to $350 (pending documentation/approval)

6. Surplus Allocation (Proposed)
· Build reserve fund ($10K–$15K target)
· Cover emergency repairs and unexpected expenses
· Additional use to be determined by community input

7. Community Guidelines (Stephanie Traylor)
Review & Update Timeline
· April 15: Deadline for homeowner submissions
· Post-April 15: Board review and compile proposals
· May: Community voting results shared
· June: Enforcement begins
Submission Process
· Online form via HOA website
· Open to all homeowners

8. Property & Maintenance Responsibilities
Specific Areas
· Locust Street homes: Homeowners responsible for maintenance to street per city requirements
· Mailbox areas: Shared responsibility for upkeep
Committees
· Architectural Committee (per bylaws)
· Proposed Enforcement/Complaint Committee

9. Code Enforcement & Compliance
City Enforcement
· Red Oak code enforcement (red truck)
· Oak Leaf compliance officer (white Tahoe)
Key Rules (City-Mandated)
· Vehicles must have current registration
· No parking vehicles on grass (front or backyard)
· No storage of large boats/RVs in driveways
· Grass height must be maintained
Enforcement Plan
· June: Enforcement begins
· Courtesy notice issued → 30 days to comply
· Violations may be reported to city if unresolved

10. Community Engagement
· Yard of the Month program
· Block party planning
· Volunteer opportunities for committees

11. Open Items / Additional Notes
· Insurance: reviewing 3-year loss run (State Farm estimate)
· Volunteers needed (2–3) for Community Guidelines Committee

