Frequently Asked Questions for Oak Leaf HOA

1. “Why should we pay past-due fees if the previous management was bad?”
• Many of us shared the same frustrations with the prior management situation
• That is exactly why the community stepped up to rebuild the HOA
• However, the financial obligations tied to the HOA still exist regardless of who was managing it
• Those obligations were part of the purchase agreements when homes were bought
• If some homeowners pay and others do not, it becomes unfair to the neighbors who have consistently 

NOTE: Now that the HOA is operating transparently and locally again, our goal is simply to make sure everyone contributes equally moving forward.

2. “What happens if someone still refuses to pay?”
• Our first goal is voluntary compliance and neighbor-to-neighbor cooperation
• That is why we are offering late fee forgiveness and payment plans

If balances still remain unpaid:
• HOA governing documents allow for collections
• Possible steps include payment plans, collection notices, or legal remedies if necessary
• Enforcement would only happen after multiple attempts to work with homeowners

NOTE: Our hope is that the payment options make it possible for everyone to get current without needing to go down that road.

3. “Why do we need so much surplus?”
• The surplus only exists if all past-due fees are collected
• It allows the community to stabilize financially after years of disruption

Surplus helps us:
• Build emergency reserves
• Avoid sudden fee increases in the future
• Address unexpected repairs
• Potentially lower dues in future years

NOTE: A healthy reserve actually protects homeowners from surprises later.

4. “Why are we enforcing rules now if they weren’t enforced before?”
• The lack of enforcement in the past contributed to the problems we experienced as a community
• Consistent standards protect property values and neighborhood quality

Important distinction
• Many rules are city ordinances, not HOA preferences
• The HOA is simply required to ensure compliance

NOTE: The goal is not to punish anyone. The goal is to maintain the neighborhood standards that protect everyone’s investment.

5. “How do we know the HOA will be transparent this time?”
• Transparency is one of the board’s core commitments

Examples already implemented:
• Budget shared with community
• Individual statements distributed
• Current cashflow report provided
• Website created for updates
• Open meetings like this one

NOTE: Our goal is for homeowners to always understand how money is being used and how decisions are made.

Bonus Question: “Why are the board members volunteering instead of hiring a management company?”
• Hiring a management company previously cost $6,000 per year
• By volunteering, the board has reduced administrative costs to about $2,800

Benefit to homeowners
• Lower operating expenses
• More local oversight
• Faster response to issues

Closing Line
“If the community ever decides professional management is needed again, that option will always exist.”

