HOA Meeting Minutes
Date: November 10, 2025
Time: 6:30–7:46 PM (Start: 6:44 PM)
Location: Tejun Restaurant

1. Welcome and Agenda Review
Presenters: Steven Uetrecht & Pam Adams
· 39 homes in neighborhood; 20 represented at meeting.
· Transition Intent: Overview of plan to transition HOA management.
· Lawsuit Status:
· Lawsuit with Mr. Williams has been resolved.
· No pending actions against the HOA.
· No further responsibility to Mr. Williams; only obligation is to City of Oak Leaf.
· Financial Status:
· Current HOA bank balance: $489.
· HOA will cover obligations regardless of transition.
· Expenses:
· $1,200 landscaping bill
· Neighbor requested documentation; Pam confirmed it will be provided in portal.
· $4,000 annual survey
· Required each year by City of Oak Leaf.
· Historically, no adjustments to retention pond have been required.
· City engineer reviews survey and, if in agreement, no repairs are mandated.
· Example: In Mr. Williams case, city engineer required correction when retention pond was blocked; documented in lawsuit.
· Resident Concerns & Questions:
· Concern: If HOA takes over, could city now require expensive repairs (e.g., $15,000)?
· Pam: Estimated closer to $5,000 if required; city would review prior surveys and then decide.
· Concern about drainage changes and survey validity:
· Three discharge points now functioning as one; residents questioned engineer’s approval given complaints.
· Concern: Could Mr. Williams sue again once residents assume control?
· Request: Condition transition to self-management on clear documentation of:
· Lawsuit resolution
· Financial status
· Protection from being “left high and dry” by current management
· Kimberley requested formal documentation of the HOA management company’s role and the transition terms.

2. Selection of Directors (Led by Pam Addams)
· Board Structure (per bylaws): Minimum of three positions:
· President
· Vice President
· Secretary/Treasurer
· Voting Process:
· Ballot vote with write-in volunteers.
· Discussion of responsibilities under:
· Self-Management:
· Board assumes full responsibility for organization, collections, compliance, and maintenance.
· Neighborhood sets budget and use of fees.
· Management Company:
· Assists with structure, enforcement, collections, and compliance.
· Example: Company in DeSoto with reasonable costs.
· Typical fees:
· $250–$500/month flat fee
· $75–$100/month portal fee
· Additional costs: legal, printing, etc.
· Likely to collect past due balances and place liens if unpaid.
· Key Financial Notes:
· Approximately $20,000 in outstanding dues.
· Major ongoing obligation: detention pond maintenance and required surveys.
· Need for Directors & Officers (D&O) insurance identified.
· Role Terms:
· President: 1-year term; runs board and calls meetings.
· Vice President: 2-year term.
· Secretary/Treasurer: 3-year term; minutes, finances, tax-related responsibilities (501(c)(3) structure referenced.
· Director Volunteers:
· President: Gabriel Traylor
· Vice President: Kim Williams
· Secretary/Treasurer: Kristine Knoll

3. Votes Cast
· All nominees received equal votes:
· Gabriel Traylor: 23 votes
· Kim Williams: 23 votes
· Kristine Knoll: 23 votes
· Steven to finalize and record official tally.

4. Document Access
· Bylaws and bank statements are available in the HOA portal for resident review.

5. Next Meeting
· Gabriel stated the next HOA meeting is expected in January–February 2026.

Minutes recorded by: Kristine K.
Action: Email minutes to Pam Addams at adamspa48102@gmail.com. (Will CC’ Kimberly Williams and Gabriel Traylor)

